
MINUTES OF THE MEETING OF  
THE BOARD OF COMMISSIONERS 

TOWN OF MINT HILL, NORTH CAROLINA 
NOVEMBER 10, 2016 

 
The Board of Commissioners of the Town of Mint Hill met in regular session on Thursday, 
November 10, 2016 at 7:00 p.m. in the John M. McEwen Assembly Room, Mint Hill Town Hall. 
 
ATTENDANCE 
Mayor: Ted H. Biggers, Jr. 
Commissioners: Dale Dalton, Carl M. Ellington, Richard Newton and Katrina (Tina) Ross  
Town Manager: Brian L. Welch 
Town Engineer: Steve Frey 
Police Chief: Tim Ledford 
Fire Chief: David Leath 
Town Clerk: Michelle Wells  
 

CALL TO ORDER, INVOCATION AND PLEDGE 
 

Mayor Biggers called the meeting to order, ruled a quorum present and the meeting duly 
constituted to carry on business. Following the invocation offered by Commissioner Ellington, 
Mayor Biggers led the Pledge of Allegiance to the Flag of the United States of America. 
 

ORDER OF BUSINESS 
 

Addition, Deletion or Arrangement of Agenda Items:  Item #10 Presentation by Chief 
Ledford was removed from the Agenda. 
 
Approve Minutes Of The October 5, 2016 Called Meeting, October 13, 2016 Quarterly 
Developers’ Workshop and October 13, 2016 Regular Meeting: Upon the motion of 
Commissioner Ellington, seconded by Commissioner Newton, the Board unanimously approved 
the minutes from October 5, 2016 Called Meeting, October 13, 2016 Quarterly Developers’ 
Workshop and the October 13, 2016 Regular Meeting.   
 
Consent Agenda: (A) Accept September Tax Collector’s Report; (B) Accept September 
Treasurer’s Report; and, (C) Accept October Tax Collector’s Report:  Commissioner Ross 
asked for Item B to be pulled for discussion.   
 
Upon the motion of Commissioner Ellington, seconded by Commissioner Newton, the Board 
unanimously approved Items A and C.  (Copy filed with minutes of record.) 
 
Commissioner Ross asked why some of the items on the September Treasurer’s Report were 
almost 100% fulfilled.  Manager Welch said many of those items were annual payments paid for 
FY 16-17.  Commissioner Ross asked if the donations had been sent.  Manager Welch said many 
of the external agencies had requested and received their donations.    
 



Upon the motion of Commissioner Ross, seconded by Commissioner Newton, the Board 
unanimously approved Item B.  (Copy filed with minutes of record.) 
 
World Pancreatic Cancer Day Proclamation:  Upon the request of Mayor Biggers, 
Commissioner Ross read the following proclamation: 
 

WHEREAS, in 2016, an estimated 53,070 people in the United States will be diagnosed 
with pancreatic cancer, one of the deadliest cancers, and 41,780 will die from the disease; 
and, 
 
WHEREAS, pancreatic cancer surpassed breast cancer this year to become the third 
leading cause of cancer death in the United States and it is projected to become the second 
leading cause by 2020; and, 
 
WHEREAS, pancreatic cancer is the only major cancer with a five-year relative survival 
rate in the single digits at just eight percent; and, 

 
WHEREAS, when symptoms of pancreatic cancer present themselves, it is generally in 
later stages, and 71 percent of pancreatic cancer patients die within the first year of their 
diagnosis; and, 
 
WHEREAS, approximately 1,240 deaths will occur in North Carolina in 2016; and, 
 
WHEREAS, pancreatic cancer is the seventh most common cause of cancer-related death 
in men and women across the world; and, 
 
WHEREAS, there will be an estimated 418,451 new pancreatic cancer cases diagnosed 
worldwide in 2020; and, 
 
WHEREAS, the good health and well-being of the residents of Mint Hill, North Carolina 
are enhanced as a direct result of increased awareness about pancreatic cancer and research 
into early detection, causes and effective treatments; and, 
 
NOW, THEREFORE, BE IT RESOLVED that I, Ted H. Biggers, Jr. by virtue of the 
authority vested in me as Mayor of the Town of Mint Hill, do hereby proclaim November 
17, 2016 as 

WORLD PANCREATIC CANCER DAY 
in the Town of Mint Hill, North Carolina and commend its observance to all citizens. 
 
Witness my hand and seal of the Town of Mint Hill on this 10th day of November, 2016. 

 
Mayor Biggers presented the proclamation to Ms. Effie Baily and Ms. Nellie Townsend.  Ms. 
Baily and Ms. Townsend thanked the Board.   
 
 
 



 
Veterans Day Proclamation:  Mayor Biggers read the following proclamation: 
 

Whereas, the history and culture of our great nation have been significantly influenced by 
American Patriots, our veterans; and, 
 
Whereas, the contributions of American Veterans have preserved the freedom, prosperity, 
and greatness of America today, and are to be honored for their patriotism, love of country 
and willingness to serve and sacrifice for the common good; and, 
 
Whereas, their customs and traditions are respected and celebrated as part of a rich legacy 
throughout the United States; and, 
 
Whereas, Veterans Day began unofficially at the end of The Great War, “The War To End 
All Wars”, officially ended with the Treaty of Versailles signed on June 28, 1919, but the 
actual fighting ceased seven months earlier when an armistice between the Allied Nations 
and Germany went into effect on the eleventh hour of the eleventh day of the eleventh 
month.  For that reason, November 11th, was enacted into law as a holiday on May 13, 
1938 chosen for our Armistice Day Celebrations henceforth.  It officially was declared 
Veterans Day and a holiday on June 1, 1954 under President Dwight D. Eisenhower; and, 
 
Whereas, in honor of Veterans Day community celebrations as well as numerous cultural, 
artistic, educational and historical activities have been planned on Veterans Day which is 
always celebrated on November 11th regardless of the day of the week.   
 
Now, Therefore, I, Ted H. Biggers, Jr., by virtue of the authority vested in me as Mayor of 
the Town of Mint Hill do hereby proclaim November 11, 2016 as 

Veterans Day 
 in the Town of Mint Hill, North Carolina and urge all our citizens to observe this month 
with appropriate programs, ceremonies and activities. 
 
Witness my hand and caused the Seal of the Town of Mint Hill to be affixed this 10th day 
of November, 2016. 
 

Mayor Biggers presented the proclamation to Ms. Paula Hodges.  Ms. Hodges thanked all of the 
Veterans and the First Responders.  The Daughters of the American Revolution were hosting a 
breakfast on Saturday at Morning Star Lutheran Church.   
 
National American Indian Heritage Month Proclamation:  Upon the request of Mayor 
Biggers, Commissioner Newton read the following proclamation: 
 

Whereas, the history and culture of our great nation have been significantly influenced by 
American Indians and indigenous peoples; and, 
 
Whereas, the contributions of American Indians have enhanced the freedom, prosperity, 
and greatness of America today, and, 



 
Whereas, their customs and traditions are respected and celebrated as part of a rich legacy 
throughout The United States; and, 
 
Whereas, Native American Awareness Week began in 1976.  Recognition was expanded 
by Congress and approved by President George Bush in August 1990, designating the 
month of November as National American Indian Heritage Month; and, 
 
Whereas, in honor of National American Indian Heritage Month, community celebrations 
as well as numerous cultural, artistic, educational and historical activities have been 
planned. 
 
Now, Therefore, I, Ted H. Biggers, Jr., by virtue of the authority vested in me as Mayor of 
the Town of Mint Hill do hereby proclaim November as 

National American Indian Heritage Month 
 in the Town of Mint Hill, North Carolina and urge all our citizens to observe this month 
with appropriate programs, ceremonies and activities. 
 
Witness my hand and caused the Seal of the Town of Mint Hill to be affixed this 10th day 
of November, 2016. 
 

Mayor Biggers presented the proclamation to Ms. Paula Hodges.  Mayor Biggers stated he had a 
great appreciation for Native Americans.   
 
Presentation by Steve Frey, P.E.:  Engineer Frey recognized Chris Cochrane, Public Works 
Operation Manager.  Engineer Frey congratulated Mr. Cochrane for obtaining several 
certifications and accreditations: 

Road Scholar (Road Safety Fundamentals, Intermediate Work Zone Traffic Safety, Basic 
Work Zone Safety, Soil Fundamentals, Concrete: What, When and How, Asphalt 
Pavement Maintenance, Basic Roadway Drainage and Snow and Ice Training), Advanced 
Road Scholar (Traffic Calming, Confined Space, Trenching Competent Person, OSHA 10 
Hr.) and Master Road Scholar (Leadership Training) 
 

The completion of these increased classes the knowledge and credibility of the Public Works 
Department.  Engineer Frey presented Mr. Cochrane with a plaque; Mr. Cochrane thanked the 
Board and Town for the opportunity to further the education and knowledge of the Public Works 
Department.   
 
Public Comments**:  None. 
 
Consider Request from Idlewild Volunteer Fire Department and Related Budget 
Amendment:  Mr. Garbus, the President of the Idlewild Volunteer Fire Department Board, 
stated they had one full-time employee (the office administrator) and she was critical to day-to-
day operations.  The other staff was volunteer staff; it was very difficult to provide the one full-
time position with benefits since it was the only non-volunteer position.  Chief Mike Pressley 



had approached Chief David Leath and Manager Welch a few weeks ago to discuss the request.  
Essentially, the position would be identical to the administrative assistant at the Mint Hill 
Volunteer Fire Department.  Organizationally, the position would answer to Chief Leath.  Mayor 
Biggers asked if Manager Welch was recommending the position and the proposed budget 
amendment.  Manager Welch said he was.  Chief Leath stated there were requirements set forth 
by the state making an administrative assistant necessary to help with the required paperwork.   
 
Commissioner Ross asked if the Idlewild Volunteer Fire Department position would receive the 
same salary as the Mint Hill Volunteer Fire Department position.  Manager Welch said the 
Administrative Assistant position began at a Grade 5 Step 1 but Idlewild Volunteer Fire, like 
Mint Hill Volunteer Fire, would most likely subsidize the salary of the Administrative Assistant.  
The department would be billed quarterly for the supplemental salary and benefit.  
Commissioner Ross asked if the salary was based on years of experience.  Manager Welch stated 
the Town offered a specific rate and the individual fire departments supplemented the remaining 
balance, if any.  Commissioner Ross asked at what point a salary increase was offered.  Manager 
Welch stated personnel evaluations were offered annually and raises could be obtained based on 
the evaluations.   
 
Upon the motion of Commissioner Ross, seconded by Commissioner Ellington, the Board 
unanimously approved the request from Idlewild Volunteer Fire Department for an 
Administrative Assistant and the related budget amendment.   
 
Other Business/Council Matters:  Commissioner Newton attended the Chamber of Commerce 
anniversary celebration.   
 
Commissioner Ellington attended the Planning Board meeting on November 21, 2016. 
 
Commissioner Ross asked Manager Welch if the Athletic Park on Brief Road would be financed 
completely.  Manager Welch said that was the initial plan. Commissioner Ross attended the ASC 
Board meetings, Plein Air presented by Mint Hill Arts, the North Carolina League of 
Municipalities Conference in Raleigh and the Chamber of Commerce anniversary celebration, 
the Chamber luncheons for October and November, and the Chamber of Commerce board 
meeting.  She was told by Town Staff the QUAD meeting had been cancelled but QUAD had 
met and had hired someone to prepare the agenda and minutes for the group.  She encouraged 
senior citizens to attend the Senior Citizen Christmas Party at Independence High School on 
December 3, 2016.  She said the Mint Hill Volunteer Fire Department had raised $4,855 Fill the 
Boot Campaign for MDA (Muscular Dystrophy Association).  The Mint Hill Volunteer Fire 
Department had vehicle extraction training in October.  The newly purchased ambulance would 
be delivered in 90 days.  The Fire Department expressed their gratitude for help with the website.  
She concluded by saying the Mint Hill Volunteer Fire Department would begin fully billing for 
ambulance transport in January.   
 
Commissioner Dalton attended the Chamber of Commerce anniversary celebration.  He noted 
the Chamber directory would be accessible online at www.minthillchamberofommerce.com.  He 
reminded veterans of the Veterans’ Breakfast on Saturday.   
 



Chief Ledford said Coffee with a Cop would be held December 6th at Showmars at 9 a.m. 
 
Chief Leath elaborated on Commissioner Ross’ statement about the complete billing for the 
ambulance service; the billing was allowing the ambulance service to pay for itself.   
 
Mayor Biggers invited veterans to attend the Veterans’ Breakfast on November 12, 2016 at 
Philadelphia Presbyterian Church in the Kerr Building at 8 a.m. 
 
Closed Session to Approve Minutes from October 13, 2016: Upon the motion of 
Commissioner Ross, seconded by Commissioner Dalton, the Board unanimously agreed to move 
into Closed Session. 
 
The Board returned from Closed Session. 
 
Adjournment:  Upon the motion of Commissioner Newton, seconded by Commissioner Ross, 
the Board unanimously agreed the meeting be adjourned. Mayor Biggers adjourned the meeting 
at 7:27 p.m. 
   
 
 
 
      
Michelle Wells, CMC, Town Clerk 


